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In 2013, CBRE began publishing its annual Fit-Out 
Cost Guides to help our clients answer commonly 
asked questions about construction cost data, market 
trends and technology related to office fit-outs. This 
year, with volatility created by a global pandemic 
and our clients looking to CBRE for insights into the 
“bigger picture” of cost trends, we have expanded the 
report to include data from across all major industry 
sectors and portfolio strategies. 

CBRE’s Global Cost Trends Guide 2020-21 leverages 
data drawn from the more than 50,000 projects our 
Project Management professionals lead around the 
world each year, as well as analysis and insights from 
our industry-leading Cost Consultancy practice.  

This year’s report truly showcases the depth and 
breadth of CBRE Project Management’s knowledge 
and experience, as well as our commitment to our 
clients.  

To our clients, thank you for your continued 
partnership and the opportunity to play a part in your 
successes. We hope the Global Cost Trends Guide 
series continues to be a useful resource. I encourage 
you to reach out to your local CBRE Project 
Management team for even more insights on the data 
you’ll find within these pages.

 
 
 
 

 
 
 
 

 
 
 
Sincere thanks,

Jim Dobleske 
Global President, Project Management
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In the following report, CBRE provides data-driven 
insights to create increased transparency among these 
cost variables, as well as the trends we’re seeing in 
construction costs worldwide. Understanding these 
variables and how they impact the cost of delivering 
projects should provide confidence in the approach to 
capital planning. 

CBRE’s Global Cost Trends Guide remains the most 
comprehensive analysis of office pricing across all 
regions. This report is an evolution of CBRE’s annual 
Cost Fit-Out Guides (2019-20 Global Series), 
including data from across 75 countries and cost 
trend summaries in four regions – North America, 
EMEA, Asia Pacific, and Latin America. The intention 
of this report is to provide insight on macro trends 
with a future-looking perspective on cost variations 
and what we may see changing through 2021. 

134 CITIES | 75 COUNTRIES
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2020 has seen decreases 
in construction costs due 
to contractors adjusting 
prices to win work to 
sustain their businesses 
into 2021-22. They’re 
unlikely to remain low 
as additional COVID-19 
safety measures have 
added costs that further 
decrease their profits. 

Construction costs have 
increased in countries 
with ongoing economic 
or political instability due 
to the increase in cost for 
imported materials.

Organizations have 
adjusted their budgets 
and increased investments 
in enabling technologies 
to accommodate some 
level of remote working.

Adjustments in the type 
and layout of office 
furniture reflects a need 
for greater flexibility and 
collaboration for when 
employees truly need to 
be face-to-face.

The planning, allocation and deployment of capital 
is perhaps the most critical element of a successful 
construction project. Before deciding to start a 
project or signing a contract, a strategic capital 
plan is crucial as the underlying backbone to guide 
the project. With significant variables such as 
sociopolitical impacts, dynamic labor markets and 
varying material costs, crafting a capital plan is more 
nuanced than most realize. The construction industry 
– always subject to rapidly changing labor markets 
and materials costs – has faced the added burden this 
year of COVID-19’s effects on manufacturing, labor, 
transportation and health and safety requirements.

The COVID-19 pandemic has brought challenges 
to the commercial fit-out industry. While countries 
respond with different levels of restrictions, there 
are many similarities in the way in which the fit-out 
markets have adjusted within them.  

KEY TAKEAWAYSEXECUTIVE SUMMARY

5 | ASIA PACIFIC COST TRENDS GUIDE 2020-21

© CBRE, Inc.



This 2020-21 CBRE Global Cost Trends Guide 
presents a consolidated view on the key changes 
in the four regions: North America, Latin America 
and the Caribbean, Europe Middle East and Africa, 
and Asia Pacific. We have analyzed and presented 
the cost variance from last year’s Regional Fit-Out 
Cost Guides through the data and experience of 
CBRE’s in-country resources. Their knowledge of 
local markets has also contributed to forming an 
understanding of how projects may be managed 
going forward and some of the key issues that may be 
faced locally.

For many office workers, the living room has now 
become the boardroom and with client CAPEX 
budgets tightening across the world, project pipelines 
in all regions are being cut as clients search for 
cost saving measures. Consistently, each region is 
experiencing a flattening and even slight decrease 
of construction costs, particularly due to contractors 
pricing down in their bids (tenders) to remain 
competitive. This also counteracts the additional 
costs associated with COVID-19 safety measures and 
extensions of schedules due to decreased capacities 

on sites. We should expect to see an increase in 
construction costs in 2021 as contractors see work 
return or potentially determine their price cuts are 
not sustainable given the added increase in costs 
associated with COVID-19 safety requirements. 

In some countries in South America and Africa, the 
pandemic is exacerbating ongoing economic and 
political instability, driving inflation and weakening 
currency value. This has the effect of increasing costs 
at the high-quality end of the market, where imported 
materials are particularly common.

While prices may remain stable, components of 
clients’ budgets are changing to reflect the change 
in use of commercial office space. The current shift 
in response to COVID-19 to include more flexibility 
and remote work options has resulted in a heavier 
investment in technology for collaboration and video 
conferencing, as well as smart building technology. 
Looking to the future, many companies will implement 
some level of remote working and outfit their offices 
with ample collaboration technology, and we would 
expect an increase in technology spend to continue.  

These statements are backed by current research 
and surveys, including CBRE’s The Transformation 
of CRE in the Age of COVID-19, The Future of the 
Office - 2020 Global Occupier Sentiment Survey 
and Workforce Sentiment Survey Results. Across all 
regions, while unit prices are remaining stable, clients 
appear to be budgeting more than they previously 
were for technology1. 

The same is true of furniture costs, as the selection 
of furniture reflects greater collaboration space 
and flexible office arrangements. As a result of 
COVID-19, the requirement and demand for office 
furniture and office layouts that accommodate greater 
flexibility and mobility have seen a sharp increase.  
Based on industry interviews and manufacturer 
perspectives, CBRE’s Perspective on the Future of 
Furniture found that open collaboration space will 
increase in importance and manufacturers will likely 
pivot to support greater activity-based working. 

GLOBAL COST TRENDS

1. Computers and personal equipment are typically not part of construction budgets.
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FIGURE 1 | 2020-21 GLOBAL COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA

Source: CBRE Cost Consultancy.
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FIGURE 2 | GLOBAL TOP CITIES BY CONSTRUCTION COST
2020 COST INDEX

Source: CBRE Cost Consultancy.
Note: Cost indexes represent a comparison of 2020 fit-out costs between cities, providing an indication of discount or premium in each market.
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OVERVIEW OF PROJECT COST BREAKDOWNS COST FACTOR  
FIT-OUT QUALITY

As with previous iterations of this report, the following key components make up the foundation for the report: construction costs; 
furniture, fixtures and equipment (FF&E); technology and security; relocation; and professional fees. Our cost factors are based on quality level of 

fit-out, as described below.
CONSTRUCTION COSTS account for between 50% and 70% of 
the total project spend, making it the largest category. Internal finishes 
and mechanical/electrical (M&E) are typically the two largest areas of 
construction spend, though this is dictated by the design specification. 
These costs are quoted based on the upgrade of an existing ‘warm 
shell’ landlord’s space, which would include a raised access floor, 
suspended ceilings with a standard arrangement of M&E services, and 
standard decorated finishes to perimeter walls.

FF&E covers all loose furniture, systems furniture, signage, branding 
and artwork and is the second largest spend category, contributing 
between 20% and 30% of the total project cost.

RELOCATION costs include the move management and physical 
relocation of employees and their belongings. It is an integral part of a 
CAT B project and takes place during and upon completion of the fit-
out works. While not a major percentage of project spend, relocations 
are the most personal aspect of the project, touching all occupants in 
some manner. This category includes front-end planning of activities 
and timelines, and the physical move and coordination required for 
both people and IT.

TECHNOLOGY covers tenants’ IT installations such as structured 
cabling, wired and wireless network equipment and audio-visual 
systems and typically accounts for 6% to 12% of total project spend. 
Security systems costs are driven predominantly by electronic access 
control and video surveillance capabilities. Desktop and laptop 
computers, multiple monitors and desk phones are considered users’ 
equipment and typically don’t sit within a fit-out budget; however, 
the placement of these components is essential to any workplace 
strategy. We are also noticing an increase in ‘smart building’ elements 
in commercial fit-outs, and this will tend to carry some additional 
construction costs for implementation of monitored and controllable 
systems, such as HVAC and lighting. 

PROFESSIONAL FEES account for between 6% and 12% of the 
total project spend and cover all architectural and engineering design, 
project management, cost consultancy and specialist consultants 
(acoustic, LEED, etc). Professional fees are often represented as a 
percentage of construction cost, in which case the ratio would range 
between 10% and 20% of construction cost.

LOW tier is characterized by a high-quality 
fit-out with little to no customization and 
lower architectural finish standards. This 
would be used for clients emphasizing value 
while still achieving basic design standards.

MEDIUM tier is for clients who are seeking 
a blend of customization, various upgraded 
finishes and cost effectiveness.

HIGH tier offers a unique office with high 
degrees of customized design, finish level 
and specialty/amenity space.
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In the previous editions of the APAC cost guide, we 
discussed how the rise of technology over the years 
has revolutionized the physical office space. The 
ongoing trends of flexible spaces, experience-driven 
environments and workers’ demands have pushed 
occupiers to stay agile and constantly reimagine the 
future of work. 

As the pandemic has resulted in the slowdown of 
economic activities, office demand in APAC has 
weakened significantly. Capital expenditure for 
any business expansion will likely be delayed until 
occupiers assess the full economic impact of the 
pandemic. For most organisations, cost-savings and 
operational resilience remain a top priority.

Fit-out construction costs in APAC remain resilient. 
In Japan, construction costs had been on the rise 
mainly due to an ‘Olympic boom’ (from the date of 
announcement until event year) that continues to 

ASIA PACIFIC COST TRENDS
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drive labour and material costs. Despite the 2020 
cancellation, there have been no signs of cost 
reductions during recent months. Similarly, for South 
Korea, material and labour costs held firm with high 
volatility experienced in the currency against the 
U.S. dollar. China, on the other hand, experienced 
lowered costs due to a shift in the client pool. A 
stronger demand from local clients with a lower 
design requirement and centralised procurement 
strategy reduced material costs and fuelled 
competition in key labour and material markets. This 
has in turn resulted in lower reported cost data. 

Hong Kong remained flat year-on-year with higher 
cost experienced in mechanical, electrical and 
plumbing (MEP) works offset by lower builders’ costs. 
Contrary to Hong Kong, Singapore experienced a 
slight dip in costs due to a combination of lower 
demand and occupiers taking a conservative 
approach by adopting an alternative procurement 
strategy and reviewing the supply chain options to 
keep up with project timelines whilst looking to drive 
down fit-out costs.

In Australasia, apart from high fluctuations in the 
currency, we observed some dips across Perth and 
noticed order books thinning in Melbourne, which 
points toward a drop in costs.  Brisbane and Auckland 
have good demand, and Sydney and Adelaide are 
continuing strongly. It is worth noting that there tends 
to be cost escalation in markets with high demand for 
materials (driven by building cost inflation) and labour 
(driven by contractor sentiment).

While the situation in India is still evolving, CBRE 
forecasts that construction cost will increase, driven 
mainly by challenges in the remobilization of 
labour, with migrant labour relocating to their native 
villages. In addition, due to the arrival of the harvest 
season, there is likely to be a reluctance in returning 
to construction sites. There may be incremental 
costs for contractors in establishing temporary on-
site settlements as labour accommodations were 
determined to be high risk environments in terms 
of virus transmission. Procurement may also be the 
key pressure point as the restriction on interstate 
movement of material may result in additional burden 
on project costs. 

Universally, health and safety protocol on construction 
sites has become an area of focus.  The newly 
implemented guidelines for construction workers 
include social distancing, wearing appropriate masks 
and temperature screening. There may be instances in 
which additional quality, health and safety executive 
(QHSE) personnel are included on site to enforce the 
measures implemented. Most ongoing projects are 
still on schedule, but complex projects may require 
timeline extensions between 10% and 20%.  It is 
unsurprising that reinstatement costs in various Asia 
Pacific markets have surged due to organisations 
consolidating their real estate presence during this 
period of uncertainty.

From a project operations point of view, apart 
from virtual meetings, virtual reality technology has 
been adopted to improve visualisation of site visits, 
progress reports and interior viewings.

The disruption caused by the pandemic is also a 
kickstart for companies to re-examine the supply chain 
by re-evaluating their internal suppliers’ network, 
inventory levels and adopting new technologies.
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To date, it has been reported that several markets in APAC are gradually lifting the 
lockdowns and organisations have allowed workers to re-enter the physical workplace. 
Occupiers will have to assess their workplace requirements, particularly workplace density, 
workstation size and capacity of social spaces within the office. Facilities management will 
also be an area of focus with special attention being paid to cleaning and sanitising shared 
areas and amenities.

Clients should plan contingency into both budgets and schedules for future projects. The 
region is highly varied with countries responding to the pandemic in different ways.

FIGURE 3 | ASIA PACIFIC COST TRENDS
AS COMPARED WITH 2019-20 FIT-OUT COST DATA
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CONSTRUCTION COST CATEGORIES (2020) (US$/SF)  Y-O-Y CHANGE

COUNTRY CITY LOW MEDIUM HIGH LOW MEDIUM High

Japan Tokyo 120 182 296 2.49% 2.49% 2.49%
South Korea Seoul 111 160 237 -2.41% -2.41% -2.41%
China Beijing 95 130 200 -3.06% -7.80% -9.09%
China Shanghai 90 128 210 -4.26% -5.88% -4.11%
China Guangzhou 92 129 188 -2.13% -5.15% -5.05%
China Hong Kong 110 155 269 0.90% 0.90% 0.90%
Philippines Manila 68 90 140 3.03% 4.65% 6.06%
Malaysia Kuala Lumpur 61 75 116 -3.18% -3.18% -3.18%
Singapore Singapore 84 124 192 -7.69% -4.62% -1.54%
Thailand Bangkok 51 70 124 -5.24% -5.24% -5.24%
India Mumbai  60  85  135 -9.78% -12.19% -8.47%
India Hyderabad, Kolkata, Pune  56  81  129 -6.20% -7.03% -4.65%
India Bangalore, Chennai, Delhi  58  82  131 -5.73% -9.43% -6.52%
Taiwan Taipei 88 121 178 0.00% 0.00% 0.00%
Australia Sydney 122 174 260 2.41% 2.41% 2.41%
Australia Melbourne 112 162 239 1.00% 1.00% 1.00%
Australia Perth 110 169 245 1.00% 1.00% 1.00%
Australia Brisbane 105 152 224 1.00% 1.00% 1.00%
New Zealand Auckland 88 153 235 1.40% 1.40% 1.40%
Vietnam Ho Chi Minh City 85 120 167 1.44% 1.23% 0.37%
Indonesia Jakarta 73 106 158 -1.78% -1.78% -1.78%

FIGURE 4 | APAC 2020 COST DATA
Cost factor percentages are year-over-year, with consideration for market and activity impacts on costs through 2021.  

Source: CBRE Cost Consultancy.
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This report is not intended to be used as a budgeting guide for project costs. 
For specific project or budget information, please reach out to your local CBRE Project Management team.
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Disclaimer: Information contained herein, including projections, has been obtained from sources believed to be reliable. While we do not doubt its accuracy, we have not verified it and make no 
guarantee, warranty or representation about it. It is your responsibility to confirm independently its accuracy and completeness. This information is presented exclusively for use by CBRE clients and 
professionals and all rights to the material are reserved and cannot be reproduced without prior written permission of CBRE.
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